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PRINCE2 Foundation 

 
 

Course Duration: 3 Days 
Method of Training: Class-room Based  
 
 

Topics Covered 
 

• Overview of Method 

• Business Case 

• Organisation 

• Controls - Introduction and Controlled Start 

• Initiating a Project 

• Quality and Quality Reviews 

• Product-based Planning and Product Descriptions 

• Plans and Planning 

• Controlled Progress and Stages 

• Configuration Management and Filing 

• Change Control 

• Management of Risk 

• Managing Product Delivery 

• Handling Exceptions and Managing Stage Boundaries 

• Controlled Close 

• Exam Briefing and Preparation 

 
 
 
 
 
 
 
 


